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3.2.1 Decision making Framework1 
 

 
 
This section has been included in the process model as it is usually regional or local politicians, policy 
makers and decision makers who are responsible for decision making and development of strategies 
that support the creation of communities that embrace dementia. Policy- and decisionmakers suggest 
and implement policies and strategies on how to use public resources within areas such as health and 
social care, or in terms of engagement with volunteers and civil society organisations. 
 
The main objective in this section is to motivate and support the creation of an overall vision for active 
ageing and promotion of a community embracing dementia on the policy level (e.g. by politicians and 
decision makers). Politicians and local decision makers play a key role in putting forward plans which 
ensures that local communities are vibrant, inclusive and supportive of all citizens including PwD and 
their relatives. The aim of dementia plans, policies or strategies in this respect, are typically:  

¶ the wellbeing of PwD, for instance removing stigma or providing better supporting structures 

¶ to help the relatives and relieve stress on the family of the PwD, either by building the relevant 
health and social care and support,  

¶ or by supporting non-for-profit organizations in order to make them ready to take part 
 
For the sake of sustainability, it is important that policy and decision makers create a clear definition of 
which target groups they aim to reach and which policy areas or levels are involved in reaching the 
defined aims.  
 

                                                           
1 Inspiration gained from the PoHeFa project  
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Supporting PwD and their relatives in living as a part of the community not only strengthens their 
quality of life but also reduces the economic costs.  

Being a part of a local community, receiving informal support and acknowledgement is of great 

importance to both PwD, the relatives and to the society. When making strategies or policies, it is often 

relevant to provide research or methods, that makes the pathways in the strategies clearer to decision 

makers.  

This could be done by identifying relevant knowledge from international or national research, or from 

local practitioners and volunteers, who can help point out what already works.  

Building on existing knowledge can help decision makers to draw up the right match for the local area 

and their specific needs and wishes. 

Without support from the local health authorities, there is a risk that the relatives cannot cope with the 
task of supporting and caring for the their family member with dementia, leading to a much higher 
need for assisted living facilities with the resulting human and economic costs for the family and the 
society.  
This calls for the local health authorities to consider:  

¶ A strong emphasis on structured support for relatives that enable them to cope with the task of 
helping their family members living with dementia - through supporting community 
collaboration.  

¶ A shared language and a shared understanding of active ageing and what social inclusion and 
embracing dementia means, are needed because this provides a clear sense of purpose for all. 

 
Political and administrative systems normally has three main political measures: 1) Regulation, 2) 

creation of incentives and 3) being informative. In the following, a few key examples are given below, 

on how these measures can be utilized when working strategically with including persons with 

dementia through dementia friendly communities.   

 

Regulation includes making commands, having requirements and being prohibitive. The following 

examples seek to demonstrate regulative policies.   

¶ Commanding e.g. the values and objectives of a municipality give organisations a specific 
direction, to make sure dementia inclusiveness is in focus ς for instance by making policies, 
guidelines and communication about dementia, to show public focus on the issue. 

¶ Requiring e.g. a club or society will receive funding by municipalities if they work with dementia 
- to make sure they have a strong focus on dementia  

¶ Prohibiting e.g. banning specific activities that do not support their policy, e.g. which are not 
inclusive to PwD.   
 

Creation of incentives includes grants, subsidies, special offers and alteration of specific 

areas/settings.     

¶ Grants/subsidies e.g. grants to organizations, groups etc who initiate projects which promote 
inclusion of PwD. 

¶ Subsidies:  cheaper membership to voluntary organisations for citizens who take care of people 
living with dementia. 

¶ Special offers e.g. activities organised by the local municipality for people living with dementia 
and the relatives / care givers ς this could be done in public institutions like schools, libraries or 
museums 
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Information includes campaigns, advice giving, teaching, debate and dialogue.    

¶ Campaigns and information: raising awareness about dementia, in order to remove stigmata 
and point out the societal challenges with regard to dementia (not just an individual challenge). 

¶ Advice giving: how can neighboors, friends, shops and businesses etc. help persons living with 
dementia and their relatives. (There are several posters in the Community Collaboration 
Concept that can be used and adapted to specific local needs - chapter 6 with Tips and Trics 
Posters) 

¶ Building competences: education for health care professionals, volunteers and/or informal 
caregivers. LŦ ǘƘƛǎ ƛǎ ŘƻƴŜ ƛƴ ŀ ŎƻƘŜǊŜƴǘ ǿŀȅΣ ƛǘ ƘŜƭǇǎ ŀƭƭ ǇŀǊǘƛŜǎ ǘƻ ƘŀǾŜ ǎŀƳŜ ΨǇƻƛƴǘ ƻŦ ǾƛŜǿΩΣ ŀƴŘ 
thereby strengthen the common knowledge base. This calls for the kind of coordination from 
the local, regional or national decision making bodies  

 

 

3.2.2 Who are the participants and how can they participate? 

 

 
 
In this section of the model, it is important to create an overview of the relevant local and maybe 
national stakeholders that should be involved in the process of creating a community that embraces 
dementia. The stakeholders can be different from community to community, but for the purpose of 
describing the community collaboration concept and the process model, a list of 6 categories have been 
identified, these are; 

1) Health and Social Care Professionals. 
2) Relatives. 
3) People living with Dementia (PwD). 
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4) Social Society Organisations and NGOs. 
5) Volunteers, common people and schools. 
6) Local businesses. 

 

Health and Social Care Professionals  
The Needs Analysis that was carried through in the EDEN project, shows that HSCPs are very attentive 
and engaged in establishing tailored care and continuity in the relationship and collaboration with PwD 
and the relatives.  For these professionals the major obstacle in their work is the lack of time and 
resources combined with the roles of the formal care systems. 
 
An intensified community collaboration combined with shared knowledge about dementia and how to 
deal with dementia, will support the professionals in taking care of PwD and relatives.  
The professionals can contribute to the collaboration with knowledge about dementia combined with 
competences in supporting local collaboration and co-creation.  

  
Relatives  
In general, relatives adapt their life and everyday activities 
and devote their time to the assistance of the PwD. The 
ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǊŜƭŀǘƛǾŜǎ Ƙŀǎ ǘƻ ƳŀƴŀƎŜ ƴƻǘ ƻƴƭȅ tǿ5Ωǎ ƴŜŜŘǎ 
but also other competing needs. These included, for 
example, manage other faƳƛƭȅ ƴŜŎŜǎǎƛǘƛŜǎ όŜΦƎΦ ŎƘƛƭŘǊŜƴΩǎ ŀƴŘ 
ƻǘƘŜǊ ŦŀƳƛƭȅ ƳŜƳōŜǊǎΩ ƴŜŜŘǎύΣ ŦŀŎŜ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ 
multiple formal and informal caregivers, and find time for 
own needs regarding health, work and social activities.  
Many participants admitted that they did not feel adequate, 
ready and trained for their role of caregiver, as well as they 
needed for personal support to accept the diagnosis of 
dementia and to manage the difficulties of their life. 
  
The relatives call for more information about the disease and 
how to support their beloved one. Furthermore, the relatives lacks recognition, acknowledgement and 
understanding and often feels rather excluded from their former friends and relations.  
 
Community collaboration is a way of practising social inclusion and will acknowledge the efforts given 
by the relatives. The connection between the Community Collaboration Concept and the learning and 
ǘŜŀŎƘƛƴƎ ƳŀǘŜǊƛŀƭǎ ŀƭǎƻ ǎǳǇǇƻǊǘǎ ǘƘŜ ǊŜƭŀǘƛǾŜΩǎ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ǘƘŜ ŘƛŀƎƴƻǎƛǎ ŀƴŘ Ƙƻǿ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘŜ 
role as a relative and caregiver.   
 

People living with dementia 
Despite of loss of cognitive abilities, PwD are still experts in their own life. They have, as everyone else, 
dreams and expectations for their life and knows what brings quality and meaning into their everyday 
living. They are in the early stages of the disease able to participate active in local community activities 
and thereby contribute to the society. Therefor all activities for PwD has to be performed with the 
person. As the disease progresses they might lose ability to contribute and to express their wishes and 
desires in verbal, but it is still important to include them and their interests in the collaboration and 
activities.  
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Civil Society Organisations and NGOs  
CSOs are usually psychological and social support organizations structured on a voluntary basis and are 
most often only partially publicly founded aimed at supporting PwD and their relatives. The Needs 
Analysis shows that despite services offered by the CSOs varied and the connection with public 
system/health and social care providers were different among the countries, their main and common 
role was support and help families by replacing the lack of official health care system support.  
 
The CSOs have the ability to ŎǊŜŀǘŜ άōǊƛŘƎŜǎέ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ǘƘŜ ǊŜƭŀǘƛǾŜǎΣ ƴƻǘ ƻōƭƛƎŜŘ 
to delivering professional care and not burdened by politically or legal decided tasks. By offering 
ǎǳǇǇƻǊǘΣ ǘƘŜ /{hΩǎ ŀƭǎƻ ŜȄǇǊŜǎǎŜǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ŎƻƳǇŀǎǎƛƻƴ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŜ Ǌelatives.  
 

Volunteers, common people like neighbours and schools 
Very often, the volunteers are engaged through the civil society organisations, that very often 
collaborates closely with local authorities in order to align the voluntary activities that is provided so 
that it supports and compliments in the best way, the official and publicly funded health- and social 
care and cure interventions.  
 
But volunteers can also be seen as common people like neighbours, colleagues and friends, as they can 
support and make the understanding of embracing dementia real, by doing little things in the daily life 
such as showing compassion, empathy and understanding, and by listening and visiting the homes 
where dementia is a part of daily life.  
 
Young people and schools can also become a resource. {ƛƴŎŜ нлмнΣ ǿƘŜƴ ǘƘŜ άEuropean Year for Active 
Ageing and Solidarity between GenerationsέΣ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘΣ ǘƘƛǎ ǘƘŜƳŜ Ƙŀǎ ōŜŜƴ ƘƛƎƘ ƻƴ ǘƘŜ 
European political agenda, and member states and communities are encouraged to explore 
opportunities where generations meet activities, where generations support each other with their 
different resources to create win-win situations.  
 
If you want to know more about good practices and stories in this field, we invite you to visit the AGE 
Platform Europe News section: https://www.age-platform.eu/good-practices/intergenerational-
solidarity 
 
In the tips and tricks section in chapter 6, posters are available which can be used to raise awareness on 
how neighbours and citizens can participate to assist PwD in their daily life. 
                                    

Local Businesses 
Collaboration with local businesses should be constructed with a win-win approach; by giving 
something to the local community, a local business should gain something else. 
 
PwD and their relatives are consumers like all other citizens, but with special needs in relation to the 
fact that dementia is a very important part of their lives. Local businesses can therefore participate in 
creation local communities that embraces dementia, by e.g. sponsor ships to create physical 
environments that makes it easy for PwD and their relatives to participate in social and community 
activities. On the other hand, the local business can design physical and / or online structures which 
ƳŀƪŜǎ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ άŘŜƳŜƴǘƛŀ ŦǊƛŜƴŘƭȅέΣ ǿƘƛŎƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƛǎ ŜƴƎŀƎŜŘ ǘƻ ǳǎŜ ŀƴŘ ǇǊƻƳƻǘŜ 
towards PwD and their relatives.   
 

https://www.age-platform.eu/good-practices/intergenerational-solidarity
https://www.age-platform.eu/good-practices/intergenerational-solidarity
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In the tips and tricks section in chapter 6, a lot of posters that can be used to raise awareness towards 
the different stakeholder that have been mentioned here, are available for download and adaption to 
the specific local community that wants to work with the Community Collaboration Concept. 
 

3.2.3 Embracing dementia and inclusion 
 

 

Embracing dementia is an important part of the active ageing debate and political agenda in Europe, 
and active ageing is - according to the World Health Organisation (WHO) - the process of optimising 
opportunities for health, participation and security in order to enhance quality of life as people age. 
Active ageing allows people to realise their potential for physical, social, and mental well-being 
throughout the life course and to participate in society, while providing them with adequate protection, 
security and care when they need it. In addition, the WHO underlines that interdependence with other 
people (family, neighbours, work associates and friends) and intergenerational solidarity are important 
tenets of active ageing.  
 
Following this definition, the idea of this section of the community process model, is to create a shared 
understanding of how to understand some of the most important aspects of what makes a community 
that embraces dementia, insuring that PWD and their relatives can stay included in the community and 
continue living an active life as long as possible.  
 
In order to ensure that all participants are working for the same objective, it is important to make sure 
that the participants all have the same understanding of areas such as; 

- How do we understand a good quality of life for both PwD and relatives? 
- How do we understand active ageing? 
- How do we understand embracing of dementia?  
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- How do we understand dementia? Is there a specific age group that we want to deal with and 
how should we deal with different stages of dementia? 

- How do we understand inclusion and which target groups is it that we want to include? 
- How do we understand collaboration? 
- How do we understand intergenerational solidarity? 

 

In the need analysis it was made clear that especially 4 themes are important for PwD and their 

relatives, and these 4 themes could be put forward as the overall success criteria for the 

implementation of the Community Collaboration Concept. 

1) PwD and relatives should be empowered to be able to cope with the future. 
2) PwD and relatives should feel supported and have easy access to collaborate with others. 
3) PwD and relatives should have access to networks and activities that help them become or stay 

socially included. 
4) The understanding of dementia in the local community should be built on principles of 

empowerment, acknowledgement and flexibility in relation to the different stages of dementia, 
life situations and family cultures.  

 

 

It will be useful to describe your own local vision for what a community embracing dementia means for 
the relevant stakeholders and participants. An example of a local vision could for example look like this. 

 

 

 
 
 
 
 

 

Creating a 
good quality of 

life for both 
PwD and 
relatives

Relatives

Health and 
Social Care 

Professionals 

Civil Society 
Organisations
& Volunteers 

People living 
with 

dementia

Example of a local vision and shared understanding of a community embracing dementia 

https://www.luoghicura.it/servizi/domiciliarita/2020/01/la-comunita-amica-delle-persone-con-

demenza-un-progetto-di-rigenerazione-umana-a-giovinazzo/ 

https://www.casaemmausts.it/diurno-progetto-cuoche 

https://www.luoghicura.it/servizi/domiciliarita/2020/01/la-comunita-amica-delle-persone-con-demenza-un-progetto-di-rigenerazione-umana-a-giovinazzo/
https://www.luoghicura.it/servizi/domiciliarita/2020/01/la-comunita-amica-delle-persone-con-demenza-un-progetto-di-rigenerazione-umana-a-giovinazzo/
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The activities and tools which are mentioned in the section about co-creation and design thinking, can 
be used to create workshops, where the stakeholders work, discuss and explore together, in order to 
reach a shared understanding.  
 

Relevant links and inspiration 

 
If you want to find inspiration on how to create workshops on shared understanding, we invite you to 
visit the following websites; 
 
In English 
 
In Danish 
 
In Dutch 
 
In Italian  
 
https://www.osservatoriomalattierare.it/alzheimer/14955-demenza-la-rete-italiana-delle-comunita-
amiche-per-l-inclusione-dei-pazienti 
 
https://novilunio.net/diritti -partecipazione-e-inclusione-alla-conferenza-di-alzheimer-europe/ 
 

https://www.luoghicura.it/servizi/domiciliarita/2020/01/la-comunita-amica-delle-persone-con-

demenza-un-progetto-di-rigenerazione-umana-a-giovinazzo/ 

 
In Spanish 
 
 

 

 

 

 

 

 

 

 

 

 

 

https://www.luoghicura.it/servizi/domiciliarita/2020/01/la-comunita-amica-delle-persone-con-demenza-un-progetto-di-rigenerazione-umana-a-giovinazzo/
https://www.luoghicura.it/servizi/domiciliarita/2020/01/la-comunita-amica-delle-persone-con-demenza-un-progetto-di-rigenerazione-umana-a-giovinazzo/
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3.2.4  Creating Insights 

 

 
 
 
A very well-known challenge within innovation, is that solutions to the challenges are often found 
before the challenge has been thoroughly explored and identified.  
Starting by finding answers and solutions to the overall societal challenge, in this case how to create a 
community that embraces dementia, creates a big risk that it is a really good answer. But perhaps to 
the wrong challenge, because a lot of missing sub challenges and context specific factors have not been 
explored. 
 
It is therefore very important to create sufficient insight to view the problem from several angles, 
ideally from the side of all stakeholders. In this section the idea is to get to know enough about the 
group of people who should benefit from the changes, and ask open questions that can provide the 
right insight to the process. 
 
Lƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎΣ ŀ άŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻƻƭέ ƛǎ ǇǊŜsented that can be used to create insights and to set up 
and facilitate a dialogue between the PwD, relatives, volunteers and HSCPs about what REALLY matters 
in relation to dementia. To get a deeper understanding about the fact that this disease influences the 
society and its citizens in an increasing way.  
 
ThŜ άŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻƻƭέ Ŏŀƴ ōŜ ǳǎŜŘ to enhance collaboration and help focus the attention on what 
is important in the life of the person living with dementia. To find out if there are any wishes, needs or 
just things that make them happy. What can be done to give this person more control and a higher level 
of happiness and wellbeing.  
This conversation can take place in their own home or any other place where they feel comfortable.  
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Based on Positive Health principles, the suggested steps and questions are aimed at finding possibilities 
instead of problems so the person living with dementia and their relatives get the best possible support 
and quality of life. 
 
ü Firstly, it is important to look at the daily life and structure of the PwD: What is going on and how 

does the current situation looks like? 
ü Secondly, the focus is on the PwD: What is important to him/her and are there any specific needs or 

wishes? 
ü After this, as a third aspect, focus is turned to the relative/caregiver: Are there things he/she find 

difficult? What do he/she enjoy to do?  
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Daily life and structure 
How does the day look like? 

 

 
                                                                                    

What support do I have 

(or do I need)?

Who are important 
to me?

What are important 
(daily) activities?

What facilities do I need and 
are nearby?

My day
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What is important to me? 
My wishes and needs 

 
 

 
 
 
 
 
                                     
                                                                                                                                                             
 

 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
                                              
 
 
 
 

People & 

relationships 

 

Living 

 

Happiness 

 

Activities 

 

Focus on the person with dementia 

> What makes me feel good & happy?   

> What gives me a safe feeling? 

> What do I enjoy the most? 

> What am I grateful for? 

> What do I like to do the most?  

> Do I have any wishes ς big or small ς 

   that I would like to see come true?  
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Who is giving care? 

What care do I provide and what are my needs? 

                                                                                                                                                                                                                                                                                                                                                                                                                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
                   

                       
                         
 
 
 
 
 
 
 
 

  Focus on the relative 

 

 
Do I share the care for my    

loved one?                  
 

 
 

What do I need?     

 

 

 

What could help me.  

              Who can help? 

 

 

> How does the caregiving look like? 

> What gives me energy?   

> What is difficult to me? 

> What are my needs & wishes?   

> What do I like to do for myself?                              
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3.2.5 Creating Ideas and Activities 
 
 

 
 

When creating ideas and activities, it is important to take the starting point in the insights that were 
gathered in the section just before. Based on the challenges and possibilities that were described in the 
ΨŎǊŜŀǘƛƴƎ insightsΩ section, this part is devoted to co-create ideas and activities together with the 
relevant participants. 
 
It is highly recommended to use co-creation approaches, and these were explained in section 3.1.3, so 
in the following, only the overall benefits of co-creation is summarised. 
 

Key-points of co-creation 

¶ End-users; seek and value their experience. 

¶ Mutual development of solutions / identification of problems. 

¶ Based on Participatory Action Research (PAR) methods. 

¶ Appears to be messy but it is a process. 

¶ Central to solution development. 

¶ Applicable to product, service, organisation, urōŀƴ ŘŜǎƛƎƴΧ ŜǘŎΦ 

 

Aims of co-creation 

¶ Gather people with a shared goal. 

¶ Share different approaches product development and services. 

¶ Explore new ways of working within existing constraints. 
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¶ User-ŎŜƴǘǊŜŘΤ ǎŜŜƴ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜǊΩǎ ŜȅŜǎΦ 

¶ All end-users are involved in creative activities. 

¶ Create physical artefacts to represent ideas. 

¶ A process, not a snap-shot of user experience. 

 

Advantages of participating in co-creation 

¶ 9ȄǇŜǊƛŜƴŎŜ ƳŀƪŜǎ ǳǎŜǊǎΣ ǘƘŜ ΨŜȄǇŜǊǘΩΦ 

¶ Inclusive ς all users participate and have their say. 

¶ Empowering. 

¶ Relaxed, informal environment with playful atmosphere. 

¶ .ŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƻǘƘŜǊΩǎ ǇǊƻōƭŜƳǎ ŀƴŘ ǎƻƭǳǘƛƻƴǎ όŀǎ ǿŜƭƭ ŀǎ ƻƴŜΩǎ ƻǿƴύΦ 

¶ Efficient process. 

 

Outcomes of co-creation 

¶ Better understanding of user needs, leads to successful result. 

¶ Development of a product/service that users truly want. 

¶ Empathy for user relationship with products, services. 

¶ Persuasive - data gives powerful words and pictures. 

¶ Allows innovation in the right direction. 

¶ Avoids taking too many wrong turns.  

 

There are many different kinds of workshops that can be organised to create ideas together, and if you 

want to find inspiration to organise workshops, we invite you to visit these websites; 

www.ccw-project.eu 

Xxxxxx 

Xxxxxx Do we any links to put here? Or else delete 

 

You can use the following 1 activity card to formulate the ideas which are developed in the co-creation 

process as well as to formulate an implementation plan.  

http://www.ccw-project.eu/
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What are the possibilities? 
Creating Ideas Together 

                                                                                                                 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
ω ²ƘƛŎƘ ǿƛǎƘŜǎ ϧ ƴŜŜŘǎ ŀǊŜ the most  
   important?  
 
ω What gives the most energy?  
 
ω ²Ƙŀǘ is difficult?  
 
ω ²Ƙŀǘ ŘƻŜǎ ǘƘŜ ŎŀǊŜƎƛǾŜǊ ƴŜŜŘΚ   
 
ω Iƻǿ Ŏŀƴ ǿŜ change things more 
   according to the wishes and achieve 
   this together? 
 
 

 
 

 

Ideas to Implement 

  What are we going for?  

                            Actions! 

                                Actions! 
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3.2.6 Putting into Practice 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Defining a concise and effective implementation plan is important to bring clarity to the overall vision 
and determine the purpose and goals of the different activities that you have decided to implement 
within the co-creation process.  
 
Action planning has several specific advantages:  

¶ It helps you to bring structure and organization to your ideas and thoughts. 
¶ It helps you to identify the steps you need to take to pursue your vision. 
¶ It helps you to keep track of who will take action on what by when. 
¶ It helps you to understand how you are going to carry out the intervention(s). 
¶ It helps you to plan collaboration with other actors 
¶ It helps you to take the right action step at the right time in order to implement the 

intervention in the best possible way. 

In this step, the ideas and activities that were developed and planned in the former steps, are put into 
action. An activity is carried out, a process is started, success criteria and relevant indicators are listed, 
target groups are involved actively, learning is created and follow up plans are developed and executed. 
 
It is beneficial that activities and interventions are implemented within an action learning approach, so 
that you create the best opportunities to learn from your work.  
 
 


